
Health and Wellbeing Board 
Work Programme 

 
 

Title Description Date of 
Committee 
Meeting 

Report Author Portfolio Holder/s  Other Meetings 
(CLT, SLT, 
Cabinet etc) 

      

Integrated 
Neighbourhood 
Teams 
 

Update on the 
Integrated 
Neighbourhood Teams 
of the integrated care 
system.  
 

20 March 
2024 

Sarah Howard, Deputy 
Director for Place, 
NHS Dorset  

Portfolio Holder for 
Adult Social Care, 
Health and 
Housing 
 

 

Better Care Fund 
Quarter 3 Template 
Approval 
 

Retrospective approval 
of the BCF Quarterly 
Template. 

20 March 
2024 

Sarah Sewell, Head of 
Service for Older 
People and Prevention 
Commissioning 
 

Portfolio Holder for 
Adult Social Care, 
Health and 
Housing 
 

 

Joint Strategic 
Needs Assessment: 
Narrative Update 
 

 20 March 
2024 

Natasha Morris – 
Team Leader 
Intelligence 

Portfolio Holder for 
Adult Social Care, 
Health and 
Housing 
 

 

Children’s 
Safeguarding 
Partnership Annual 
Report and the  
Families First 
Pathfinder 
 

Review of the PDSCP 
Annual Report. 
 
Outline of the 
Pathfinder programme 
and the transformation 
required for Children’s 
social care.  
 

20 March 
2024 

James Boxer, 
Programme Manager 
(FFCP) 
 
James Vaughan, 
Independent Chair 
PDSCP 

Portfolio Holder for 
Children, 
Education, Skills, 
and Early Help 

 

      



Title Description Date of 
Committee 
Meeting 

Report Author Portfolio Holder/s  Other Meetings 
(CLT, SLT, 
Cabinet etc) 

Health and 
Wellbeing Strategy 
refresh 

 26 June 
2024 

   

      

B2SA Progress 
Report 

 18 
September 
2024 

 Portfolio Holder for 
Adult Social Care, 
Health and 
Housing 
 
Portfolio Holder for 
Children, 
Education, Skills, 
and Early Help 
 

 

Thriving 
Communities (VCS) 
 

 18 
September 
2024 

Dave Thorpe – 
Thriving Communities 
Partnership Manager 
 

  

Right Care Right 
Person 

 18 
September 
2024 

   

      

Health and 
Wellbeing Strategy 
refresh 

 20 
November 
2024 

 Portfolio Holder for 
Adult Social Care, 
Health and 
Housing 
 

 

      

  19 March 
2025 

   

      

      



Title Description Date of 
Committee 
Meeting 

Report Author Portfolio Holder/s  Other Meetings 
(CLT, SLT, 
Cabinet etc) 

Potential Agenda 

Items for Future 

Meetings: 

     

      

Safeguarding 
Adults Board 
Annual Report 

To receive the 
Safeguarding Adults 
Board Annual Report.  
 

Mid - Late 
2024 

Independent Chair of 
the Safeguarding 
Adults Board 

Portfolio Holder for 
Adult Social Care, 
Health and 
Housing 
 

 

Housing Strategy How the Housing 
Strategy links to Health 
and Wellbeing. 
 

    

      

 
 


